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Solutions from Exigo Tech

Palmera was able to create more effective food security programs for future interventions by
leveraging business intelligence solutions provided by Exigo Tech using PowerApps.

NUMBERS THAT MATTER

INDUSTRY

Not-for-profit

! PEOPLE

LOCATION REACHED

Australia Exigo Tech’s solution enabled

Palmera to ensure food

! security for more than
20,000 people in Sri Lanka’s
impoverished districts during

COVID curfews and crisis.

SERVICES

Power Platform,
Automation,
Data & Analytics,
Security,
Custom Development
& Integration

99

FOOD INCREASE IN
SECURITY RESPONSE TIME

Palmera achieved 99% food The response time was
security in the regions they improved by 100%, leading to
worked in during Covid and the the prompt dispatch of
subsequent economic crisis. technical experts to assist
women in their home
gardens.

ABOUT THE CUSTOMER

Palmera is a not-for-profit organisation that works
to ensure vulnerable families in Sri Lanka are
economically empowered so that they can prosper,
make informed decisions about their livelihoods,
and better care for themselves and their children.


https://exigotech.co/industries/not-for-profit
https://exigotech.co/industries/not-for-profit
https://exigotech.co/services/automation/power-platform
https://exigotech.co/services/automation
https://exigotech.co/services/data-analytics
https://exigotech.co/services/security
https://exigotech.co/services/business-applications/custom-development-and-integration

THE CATALYST FOR
CHANGE

“With the economic crisis, we didn’t know how we were going
to feed ourselves. Prices were high and with lockdowns and

lack of fuel it was not possible to work. When our children

asked for food, we didn’t know what to tell them. We weren’t
receiving the aid we needed because no one knew our real

situation” — Varani, Programme participant

Varani’s story is a common experience for many vulnerable

families in Sri Lanka during the economic crisis and COVID
curfews. The crises were prolonged and devastatingly

impacted the communities, requiring multipronged and long-
lasting solutions. To tailor their solutions to the vulnerabilities
of the families in need, Palmera had to collect thousands of

data points on each family’s food needs and strategies.

However, the capture, storage, analysis, and reporting of data
proved to be a daunting task. Palmera’s reliance on traditional
means of data storage and maintenance was error-prone,
difficult to scale, and had data currency issues. To address

these challenges, Palmera was looking for modern data

management technologies and tools that could enable them to
make data-driven decisions and achieve greater impact in their

efforts to support food security.

THE SOLUTION PROVIDED

In their efforts to address the significant challenges in
ensuring food security for impoverished communities in Sri
Lanka during the COVID curfews and crisis, Palmera sought
the assistance of Exigo Tech. Together, they developed a
solution based on Microsoft’s Power platform, which
included a suite of PowerApps on field devices to capture
and synchronise data, and a comprehensive collection of
PowerBl reports for in-depth insights into the data for
effective interventions.

“When | identified families who were not able to feed their
children, the data was quickly received and following a
rapid assessment, more targeted solutions could be
provided to ensure that families could not only eat but had
the support to be lifted through this difficult time. They live
in a remote part of Killinochi and the initial solution would
not carry them through these times. If it was any other

programme, there would not be this constant engagement
and they would have been forgotten”.— Village-based
member

The simplicity and intuitiveness of the field app solution
allowed local staff with lower levels of IT literacy to get up
and running with minimal training and allowed Palmera to
expand its employment and promotion to the leadership of
female staff as well. Based on the real-time data gathered,
Palmera could quickly send technical experts to address
home gardens where women required further help,
provide additional microloans where further support was
required or work to strengthen village-based banks where
sharing/bartering was low. The deep insights offered by
business intelligence tools such as PowerApps enabled
more effective program design for future interventions.
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https://powerplatform.microsoft.com/en-us/
https://exigotech.co/services/data-analytics/microsoft-power-bi
https://exigotech.co/services/automation/microsoft-power-apps
https://exigotech.co/services/infrastructure/data-storage

THE IMPACT CREATED

With the solution from Exigo Tech, Palmera achieved greater impact in their efforts to support food security in

Sri Lanka.

Improved data management The user-friendly field app Palmera could expand its
through real-time data with data quality controls employment and promotion to
capture and synchronisation ensured accuracy and the leadership of female staff
with server enabled field staff completeness of data and due to the simplicity and
to quickly access and update enabled local staff with lower intuitiveness of the field app.
previous records on families. levels of IT literacy to use it

with minimal training.

TESTIMONIAL

“PowerApps allows us to go beyond the blanket emergency solutions
X which can leave the most vulnerable out or without enough to bounce
‘ back out of poverty. With the support of village-based teams who monitor
: and collect this data, we can target our support, so that we direct our
resources in the right way. This is critical because during tough times like
these, the poorest fall and without a safety net, a one-off event can take a

generation to recover. Providing the right targeted emergency support
ensures that they have the right support”
— Abarna Raj, CEO Palmera
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success and drive smarter

o : Read More
decisions with our data and

analytics solutions ‘

)

Start your journey with Exigo Tech and
embrace the power of the latest technologies. _— -
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https://exigotech.co/services/data-analytics
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